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Volunteer Activity Description Form

(Must be annexed to the Individual Volunteer Form or the Group Volunteer Form)

DESCRIPTION

Location

Rouge National Urban Park

Volunteer Activity Title

Stewardship Volunteer

Volunteer Supervisor

Visitor Experience Product Development Officer

Manager accountable

Visitor Experience Manager

Volunteer Activity Duration

e Stewardship activities will take place all year round;
e Specific event dates will depend on invasive plant seeding times and durations, suitable planting
timeframes, weather conditions and the availability of volunteers.

Generic Description

e Volunteers will assist with one or multiple activities:
o Invasive species removal,;
Planting native trees, shrubs and/or wildflowers;
Garden maintenance;
Trail maintenance;
Site maintenance;
Litter clean-up; and/or
Other stewardship activities as needed and within parameters below.
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Activities to be performed
Volunteers will perform any of the following activities:

e Physical, manual labour such as weeding, bending, lifting, shoveling, raking, painting, etc.;

e Physical activity, walking/standing for long periods of time in various weather conditions;

Using Parks Canada/their own equipment such as work gloves, gardening tools, shovels, weed

wrenches, clippers, sheers, loppers, GPS devices, and other hand tools;

Pick up refusel/litter from designated areas of the park;

Report any evidence of dumping to volunteer supervisor;

Gather litter/yard waste in central location for disposal;

Collecting and recording data using Parks Canada protocols and data sheets for statistical

analysis;

e If or when visitors may be around these activities, the volunteer may explain the purpose of the
activity and contribute to the enhancement of visitor experience.

Benefits for Parks Canada

The information collected will help evaluate the impact of stewardship activities in the park. Depending on
the activity, we will measure:

e Area of invasive species removal (m?), before and after activity;
e Area of restoration (m?) contributed by volunteers;
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e Count (or weigh) collected bags of litter or invasive species yard waste;
e Record # of participating volunteers, # of hours and # of units planted at each activity.

Involving volunteers in the stewardship of the park will create a sense of commitment and appreciation
amongst the community that will assist with the protection, presentation and enjoyment of the park. Our
work will mitigate the impact of visitation at high-use areas of the park, enhance local wildlife habitat and
slow the spread of invasive plants.

Benefits for volunteer(s)

This stewardship program will offer volunteers the opportunity to connect with their community, gain field
experience, improve plant identification skills and have a direct, positive impact on the natural
environment through litter removal, control of invasive species impacting sensitive habitats, and
enhancing local wildlife habitat through planting. Through this field work, volunteers will build their
knowledge of the rich native flora and fauna that live in the park and strengthen their connection with
nature. The activities they will undertake will contribute to the protection and enhancement of the natural
ecosystems around them.

Stewardship programs provide volunteers with a social opportunity to be around like-minded individuals
and come together over similar interests. There is also an added benefit of physical exercise when
performing various stewardship activities.

Items and out-of-pocket expenses to be reimbursed

No items or out-of-pocket expenses will be needed and thus none will be reimbursed.

Skills or experience required:

Experience working as part of a team;

Interest in nature or the environment;

Enthusiasm for creating a healthier environment;

Experience hiking in a variety of terrain types and conditions of low to moderate difficulty;
Ability to perform physical labour such as bending and lifting;

Comfortable and capable of working safely outside and potentially in/or around bodies of water,
streams, wetlands, swampy environments, meadows or forests;

e Experience in water based activities is an asset.

After orientation, participants should be able to:

e Follow verbal instruction delivered prior to the start of the activity;

e Observationally identify the invasive species that are found within Rouge National Urban Park;

e Safely and independently perform in-field tasks that are consistent with best management
practices.

Orientation to be provided by Parks Canada

e Overview of proper attire for the task at hand (to be communicated prior to arriving on site);

e Parks Canada and Rouge National Urban Park introduction;

e Overview of tasks, responsibilities and training in best practices to minimize activities’ impact on
the surrounding ecology;

e Overview of conditions of permit authorizations relevant to their tasks (if applicable);

e Overview of safe work procedures for working outdoors.

Materials required for the volunteer activity
Provided by Parks Canada:

Gloves;

Yard waste/garbage bags;

Garbage pickers/buckets;

Gardening tools such as trowels, weed wrenches, loppers, shears, shovels;
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e Health and safety information (e.g., supervisor contact information and location of nearest
hospital);

e If a permit is required for the volunteer monitoring activity, Parks Canada will obtain one and

will have it on site while the activity takes place;

Portable weighing device;

Field data forms;

Pencil or waterproof pen;

Clipboard;

High visibility vests (if necessary);

Waders (if necessary);

Personal Floatation Device (If necessary);

Three safety cones (if necessary);

First-aid kit including hand sanitizer, sunscreen and bug spray;

GPS device if required.

Provided by volunteers:

Method of transportation to/from stewardship location;

Face mask (if desired);

Active cell phone, texting abilities are necessary;

Must provide cell phone number and email to Volunteer Supervisor(s) for safety purposes;
Snacks and water (enough to last for the duration of the activity);

Weather-appropriate footwear, headwear, eyewear, and outerwear;

Terrain appropriate closed-toed boots or shoes;

e Backpack;

e Personal vehicle to travel to and from locations throughout the park.

Evaluation

e Good quality data collected (accurate, consistent, reliable, complete) and suitable for statistical
analysis;

Effective removal of the target invasive plants;

Monitoring survival rate of units planted;

Weight of waste collected;

Verbal and written feedback from volunteers indicating the activity was engaging, enjoyable and
meaningful,

o Data on the number of volunteers who participated and hours of participation.
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RISK ANALYSIS SECTION

Risk analysis prepared by: Lorraine Chung

Form):

Volunteer(s) must be informed of any hazards they may be exposed to during their participation to this
volunteer activity. Among the risks that can be evaluated are the following:

¢ Risk for the health of the volunteer (COVID-19, rough trails, sharp tools, sun burn, irritation caused
by insects and plants, operation of equipment, ergonomics, etc.)

¢ Risk of theft or damage to Parks Canada property
¢ Risk of inappropriate behaviour damaging the image of Parks Canada
¢ Risk of inappropriate behaviour toward vulnerable persons

¢ Risk of inappropriate behaviour posing a danger to volunteers or those around them (employees,
public or other volunteers)

All volunteers patrticipating in this volunteer activity will be made aware of the following hazards (e.g.,
during the orientation session or at the signature of the Individual Volunteer Form or the Group Volunteer

Identification and short
description of potential
hazards

Mitigation measures taken to reduce the risk of potential hazards

Risk of COVID-19 Exposure

All volunteers are to follow recommended provincial guidelines
regarding COVID-19 health and safety measures, including:

Stay home if you are sick;

Physical distancing (minimum 2 metres between persons) is
recommended during activities;

It is recommended that a protective mask or face covering (nose
and mouth) be worn when physical distancing cannot be
maintained (less than 2 metres) or when indoors;

Wash your hands often with soap and water or alcohol-based (at
least 70% alcohol) sanitizer, including upon arrival and departure
to/from worksite;

Cover your cough or sneeze into your elbow or a tissue;

Avoid high-touch areas where possible, or ensure you clean your
hands after;

Where possible, wear gloves if interacting with high-touch
surfaces;

Do not touch your face with gloved hands. Take care when
removing gloves;

Ensure you wash/sanitize your hands after removing gloves;
Participants will be instructed to avoid touching their face as much
as possible.

Where possible, reduce sharing of equipment between persons
unless cleaned in between users. If not possible to clean in
between users, users should wear gloves or clean hands after
each use.

Risk of harm to habitat

Volunteers will be directed to follow best practices to reduce the
risk of damaging habitat and ensuring proper removal of invasive
plants.
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Performing work outdoors

Volunteers will be trained in and directed to follow Parks Canada
protocols related to outdoor work;

Volunteer supervisor to assess work site and determine any on-
site hazards prior to stewardship activity (tripping, poisonous
plants, proximity to water, slippery conditions, etc...);

Volunteers will be advised to wear proper outdoor clothing and
footwear to protect from outdoor elements (sun, insects, plants,
rain, snow, cold weather conditions, etc...);

Volunteers will be made aware of tripping hazards, uneven
ground, ice and slippery conditions.

Volunteers will be advised of the health and safety components of
working in and around water if the activity deems necessary;
Volunteers will monitor weather conditions and plan accordingly;
Volunteers will work in teams of two or more people at all times;
A check in/check out protocol will be established with the
Volunteer Supervisor to maintain communications before and
after the activity is complete.

Perform work close to traffic

Parks Canada will work with tenants to identify access routes that
avoid high traffic areas;

Volunteers will receive training on roadside safety and protocols;
Roadside safety equipment including traffic cones, strobe lights,
and high visibility vests will be provided if necessary.

Risk of injury from performing
activities on fields, on-off trails,
or uneven terrain and in various,
sometimes changing weather
conditions

Volunteers will receive training on safe work practices that must
be implemented while performing outdoor activities;

The volunteer orientation will include an overview of clothing and
footwear appropriate for the time of year and weather conditions;
Volunteers will be provided with the necessary procedures and
protocols to be followed in the event of an injury.

Risk of inappropriate behaviour

Volunteers will be informed of the expected code of conduct while
engaged in volunteer activities.

When interacting with members of the public, volunteers will be
instructed to refer all inquiries to Parks Canada staff if they are
unsure how to answer.

Risk of loss or theft of personal
effects

Volunteers will be informed to follow best practices for securing
their personal effects (e.g., store personal belonging out of sight
or in trunk of car, etc.).

Getting lost in different areas
within Rouge National Urban
Park

Volunteers will be provided with detailed maps and/or specific
instructions for locating and accessing sites.
Volunteers can call Volunteer Supervisor for directions.

Negative interactions with
tenants

Parks Canada staff will ensure permissions to enter and
notifications are given to tenants at least 48 hours prior to any
work on site;

Volunteers will be provided with a signed Parks Canada letter
verifying the names of the volunteers and the stewardship activity
to be conducted on site. The letter can be shown to tenants as
needed to alleviate any concerns;

Volunteers will be required to carry personal identification while
accessing work sites.

Negative interactions with
visitors

Volunteers will have training on the use of tools and best
practices for dealing with challenging or difficult visitors;
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Volunteers will be provided with a signed Parks Canada letter
verifying the names of the volunteers and the approved
stewardship activity.

Poison ivy and other
plants/organisms that may illicit
an allergic or other reaction

Volunteers will be trained on how to identify and avoid poison ivy
and other poisonous plants and/or biting insects known to occur
in the RNUP.

Deer ticks and Lyme disease

Volunteers will receive instructions on how to protectively cover
arms and legs in areas with long grasses and thick vegetation;
A tick kit will be available for tick removal if necessary.

Risk of Exhaustion

Volunteers will be instructed to carry enough snacks and water to
keep themselves hydrated.

Volunteers will be instructed to take breaks as needed, as
stewardship activities can be strenuous.

Risks associated with working in
winter and cold weather
conditions (hypothermia, frost
bite, slips, falls, etc.)

Volunteers will be advised to wear proper outdoor clothing (dress
in layers, coat, hats, gloves, etc.) and footwear (non-slip,
insulated, etc.) to protect from winter conditions;

In the event of adverse weather conditions (heavy snow, ice
accumulation, extreme freezing temperatures and wind chill),
volunteer activity will be rescheduled by volunteer supervisor.

| approve this volunteer activity,

— | =

Signature

(Parks Canada manager, level 4 delegation authority)

December 2, 2022

Date
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